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Abstract (Document Summary) 

Preston IHenn knows how to draw a crowd: Hire a circus for daily shows, bring in singing stars for occasional 
concerts, and invite the public firee of charge. Expensive? Sure. But Henn has learned to make money by spending 
money at his unusual retail complex, the Fort Lauderdale Swap Shop, a cross between an off price shopping center 
and a county fair. It all started in 1 960, Henn bought the old Thunderbird drive-in movie theater in Fort Lauderdale. 
In addition to selling nnovie tickets at night, he started leasing space in the parking area to vendors who wanted to 
sell goods during daylight hours, (excerpt) 
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Preston Henn knows how to draw a crowd: Hire a circus for daily shows, bring in singing stars for occasional 
concerts, and invite the public free of charge. 

Expensive? Sure. But Henn has learned to make money by spending money at his unusual retail complex, the Fort 
Lauderdale Swap Shop, a cross between an off price shopping center and a county fair. 

It all started in 1960, Henn bought the old Thunderbird drive-in movie theater in Fort Lauderdale. In addition to 
selling movie tickets at night, he started leasing space in the parking area to vendors who wanted to sell goods 
during daylight hours. 

His flea market had only four vendors when it opened in 1963 on the day John F. Kennedy was assassinated. 
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Today, the Fort Lauderdale Swap Shop is a shopping and entertainment connplex with more than 2,000 vendors. 

Many of the vendors still congregate in the parking areas. Some sell jewelry and other expensive merchandise in 
and around an enclosed, air-conditioned, 1 08,000-square-foot entertainment center. Built four years ago, the two- 
story entertainment center has a performance stage, a circus ring, a video arcade and a food court. 

It still costs money to see a drive-in movie at the Swap Shop. But there is plenty of free entertainment. Henn 
spends $1 .25 million a year to stage a free circus each day for visitors, and another $750,000 a year for free 
concerts by big-name entertainers such as Willie Nelson, Latin superstar Luis Enrique and Barbra Mandrel). 

'They're loss leaders," says 62-year-old Henn. 'The payoff is that it attracts the people. It's like spending $2 million 
on advertising. The idea is to get people out here for the first time." 

Last year, he says, the number of people who visited the Swap Shop totaled more than 12 million. 

Many people come for bargains at Henn's upscale flea market, not just free shows. Some second-hand goods are 
sold at the Fort Lauderdale Swap Shop, but many of the vendors sell new merchandise at low prices. A pair of 
RayBan sunglasses that sells for $80 in a department store can be purchased at the Swap Shop for $36. A Movado 
watch that normally retails for $600 can be found for $400 or less. 

Henn-who owns 12 smaller versions of the Fort Lauderdale Swap Shop around Florida-boasts that his business is 
recession-resistant. "We've never had a year (that was) not better than the year before, even if it's a depressed 
year," he says. "People like bargains, so people come out here in a recession." 

Henn wont disclose his revenue at the Fort Lauderdale Swap Shop, but it's probably in the range of $12 million a 
year. He not only makes money on vendor space rentals and movie-ticket sales, he also charges visitors for 
parking and collects a percentage of the food court sales. 

He doesn't depend on local consumers alone. Tourist traffic at tfie Swap Shop is heavy during the high season 
fi^om Thanksgiving to Easter. Henn works with travel agencies and government tourism offices to market the Swap 
Shop to out-of-towners. 

Henn is planning a $10 million expansion. Already underway is construction of a $1 million, three-story bridge with 
escalator stairs, linking the entertainment center to an 1 1 -acre parking lot on the opposite side of six-lane Sunrise 
Boulevard. Henn also plans to add 224,000 square feet of enclosed retail space. 

His business success has given Henn a nice lifestyle. He currentiy is rebuilding his primary residence on 
"Millionaires' Row" in Hillsboro Beach. He also owns a home in Aspen, Colorado, where he lives three months each 
year. 

Henn gives credit to his father, a movie theater owner, for much of his success, 

"My fatiier was a showman and I consider myself a showman," he, says. "You have to be a showman in the swap 
shop business. And I love it." 
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Abstract (Document Summary) 

No matter how early you get there, there are already people at the drive-in. They're sitting on lawn chairs, eating 
dinner, their cars parked facing away from the screen, so they can sit in their lawn chairs and use the trunk as a 
refrigerator. They're playing catch and football and Frisbee on the big field in front of the screen. 

The drive-in movie was invented in 1933 by a man named Richard Hollingshead, who experimented by showing 
outdoor movies on a screen hanging from his garage before he opened a 400-car drive-in in Camden, N.J. There 
were speakers under each parking space. 

Between 1 945 and 1 955, the number of drive-ins went from 300 to 4,000 (which is a lot of all-beef hot dogs), 
although fewer than 1 ,000 remain today. Families would arrive with kids in their pyjamas. Teenagers would arrive 
by the carload, some of them hiding in the trunk. An entire movie genre built up of films meant for drive-in 
theatres. They had names like Rock All Night ("Some have to dance some have to kill!) and Dragstrip Girl ("Car 
crazy! Speed crazy! Boy crazyl). 

Full Text (742 words) 
(Copyright The Ottawa Citizen) 

You go to the drive-in movie theatre early, to get a good spot. If you are a family out for a lark, this means a spot at 
the front, close to the screen. If you are a teenager out for a lark, this means a spot at the back, far from the screen. 

But no matter how early you get there, there are already people at the drive-in. They're sitting on lawn chairs, 
eating dinner, their cars parked facing away fi-om the screen, so they can sit in their lawn chairs and use the trunk 
as a reftlgerator. They're playing catch and football and Frisbee on ttie big field in fi^ont of the screen. 



http://proquest.umi.coni/pqdweb?index=8&did=180513501&SrchMode=l&sid=7&Fmt=7& 4/7/06 



Document View 



Page 2 of 3 



These are the people who know that you should bring lawn chairs and footballs and Frisbees to the drive-in; the 
regulars. Some of them are young yuppie families with small children, looking for an inexpensive evening at the 
movies ($8 per adult, kids free) or a place where a crying baby won't disturb anyone. Some of them are young non- 
yuppie families who look as if perhaps they live at the drive-in. 

There sure are a lot of them. Maybe it's because Jurassic Park is playing. Maybe it's because drive-in movies are 
going through another revival. Drive-in movies have been through more revivals than folk music. 

The drive-in movie was invented in 1 933 by a man named Richard Hollingshead, who experimented by showing 
outdoor movies on a screen hanging from his garage before he opened a 400-car drive-in in Camden, N.J. There 
were speakers under each parking space. 

The big technological advance of the past 60 years is that the speakers are now wires that you wrap around your 
car antenna so that you can hear the sound on your radio. Not much else has changed since the heydey of the 
drive-in, which was in the years after the Second Worid War. That was more than 10 years after Richard 
Hollingshead invented it, but it took that long for America's twin love objects ~ movies and cars - to come together. 

Love, air and hot dogs 

For the record, the Motion Picture Herald of April 1 944, attributed the rising popularity of the drive-in to the joy of 
being released form gasoline rationing, the amorous impulses of youth, the need for fresh air and the availability of 
all-beef hot dogs. 

Between 1 945 and 1 955, the number of drive-ins went from 300 to 4,000 (which is a lot of all-beef hot dogs), 
although fewer than 1 ,000 remain today. Families would arrive with kids in their pyjamas. Teenagers would arrive 
by the carload, some of them hiding in the frunk. An entire movie genre built up of films meant for drive-in theafres. 
They had names like Rock All Night ("Some have to dance some have to kill!) and Dragstrip Girl ("Car crazy! Speed 
crazy! Boy crazy!). 

But the drive-in depended on the car, and the Arab oil embargo of the 1970s hurt business. At the same time, land 
became worth so much that developers started figuring out how many townhomes you could build on the big field in 
front of the screen. 

There was a bit of a revival in the 1980s when the baby boomers needed a place to take their own babies. The 
drive-in became a place of nostalgia ~ The Encyclopedia of Pop Culture notes that in 1 988, a New York City movie 
theatre opened inside a warehouse where customers sat in 36 permanently parked convertibles. 

At the real drive-in theatre, where Jurassic Park is playing, the cars keep coming until it is almost filled. The snack 
pavilion is doing a booming business in video games and all-beef pogos. The movie doesnt start until 9:20 p.m., 
but the horns start blaring impatiently at 8:45: "Shave and a haircut from the car behind you, the answering 'Two 
bits from a hundred others. 

The kids are still playing football on the grass. It*s a hot night, but you can't leave the windows open because the 
mosquitoes get in, and you can't turn on the car to run the air conditioner because the running lights will shine on 
the screen. 

So you sit there in the heat, just like your forefathers must have done, dodging mosquitoes with the same fervor 
that the people up on the screen are dodging dinosaurs. You're alone in your car, yet part of a community of cars. 
Things are av^lly quiet in the back row. 

Credit: CITIZEN 
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